Bold Vision minutes of management meeting 10 Jan 2012
Present: Stephen Carrick-Davies, Amos Folarin, Catherine Shovlin, Stuart Bell, Patricio Forrester, sue Amos, John Kepler, Susan Edwards, Catherine Edwards (partly)

Apologies: Clare Sharpen, Rev Sheridan James
	Topic
	Comments
	Actions

	1.AGM
	Max can no longer help organise the AGM. She has made some preliminary arrangements. Sue Amos can help. It’s a great opportunity to bring together all our supporters and potential supporters. 

Program

7.30 drinks and food and Sasha

8.00 welcome and mc - Amos and ref to 29 jan 2010 extravaganza which got us to here
8.15 Formal AGM part by candlelight in back half. Somebody interviews Stuart (Sachen and Dot?)

8.30/40 JK lead debate on building next steps

CS introduce and interview Sue and volunteers, fundraising. Common growth, library. Patricio and Mixer. Invite suggestions for new projects. Q: Where are you going with your project? What do you need?

Closing songs


	Need: Membership forms, copies of accounts,

SCD bring newsletters. 

SA Collect email / phone for follow up. 

CS Bring flip charts for projects and building. Post it notes

SB will do formal agenda

JK will chair formal bit

SA will coordinate volunteers eg furniture, candles

JK will let Ian know we want food and SA will follow up with detail

CS to email the database

PF to do poster teaser campaign

SCD and SA will plan on fri 13 and confirm on tues 17.

SCD will check if Sheridan 

CS bring glowing seats and gel fire

	2. Somerville adventure playground
	Established project looking for a fresh vision in the light of reduced lewisham funding (£150k down to £105k this year) and new ideas. Now have the wildgoose tennis courts too. 

Looking for: volunteers, ideas, signage, posters, art project, facelift, income generation, skate park). Already have links with Telegraph hill centre. 

· SA suggested using kids as part of the process. 

· JK could look at the space.  

· PF could consider art interventions. 

· The play-themed Mixer could be involving them. 
	SCD will get back to them and suggest they come to the AGM and we have an onsite meeting to see how we can help. 

CS add to website under projects



	3. Noticeboard
	We love the model. Alex has inspired us. And now could he run a workshop to help others make models of their ideas? And meanwhile we will have a temporary board.
	PF will get back to Alex. 

PF and JK will put old sign up inside Jan 11.


	4. Library 


	CS updated on Camden society, library results etc. 
	CS to follow up localities funding which hasn't arrived yet.  
JK is working on an option for building redevelopment.

	5. Common growth
	SA fed back on her visit to the garden. She has some ideas on attracting volunteers and generating events, skill sharing. Activity based.
	SA to support

CS to follow up localities funding which hasn't arrived yet.  

	6. Volunteers 


	SA has made lots of forms. We met our volunteer target in December but need more monitoring data (ie registered volunteers)
	CS post them on the policy Part of the website and make a volunteer tab on the menu. 
SA advise optional questions on registration

CS amend online form
AF add photo gallery facility to website

	7. Cafe 


	Tender needs to be addressed. doit.org for professional external help? 
	JK discuss tender process with CIS.

AF to start off the google doc
Somebody (who?) to check out doit.org for trustees
ALL to contribute points for invitation to tender. 

	8. Directors
	JK explained SCD"s proposal to broaden the directorship. General acceptance of the principle but no perceived requirement for more directors.
	

	9. Mixer
	The next edition will be “6000 Hills” guest edited by Graham Jameson and may also be an acoustic baffle. Baffled? Watch this space. 
	CS provide BV para for Tamsin / Hilly Telegraph


Observation: As well as Bold Vision we need Bold Patience

Next meeting. Tues 7 Feb, 7pm at the Hill Station. All welcome. 

